Minutes of the Annual General Meeting of the

Kent Junior Finswimming Club

Held on Saturday 13th September 2008

At Edenbridge Swimming Pool

Present:
Christine

Adrian

Paul

Angela

Sarah

Wendy

1. Apologies had been received from Janet, Nicky and Lynnette.
2. The minutes of the last AGM were agreed. No matters arising.
3. Chairman's Report
Adrian reported that the club has had a steady, positive year.  Membership has remained steady with a few members gained and some lost. The members were gaining commendable results at the galas and their growing confidence in international competitions was encouraging.

The Club needs to focus on recruiting new members and the Chairman thanked Sarah for her hard work in recruiting new members.


4. Treasurer's Report
Angela reported that the current account stands at £1,127.78.
The pool hire increased from £50 to £51.90 per session from January 2008.  The cost will rise again in January 2009, possibly to £54 a session.
The November 2008 gala will be charged at £60.98 per hour (incl. VAT).  We must pay the pool £50 for hot food in order to be able to bring in our own food as well.
5.  Coach's Report

Pools: Last year's move to Edenbridge has given the club more room to train and develop and a lane is now provided for immersion finswimmers. Aldershot may not be an option in future.

Competitions:  We have had club successes in Antwerp, Utrecht and Eindhoven during 2008.  Two finswimmers are due to compete in Leipzig in November. All club members to be encouraged to swim in the May 2009 Eindhoven event so that our best teams can be put into their correct age group categories.

Safety: A reminder that our insurance only covers BFA members so any visitors need to sign into the club non-member swimming book before entering the pool.  A non-racing BFA membership is available for regular friends/family swimmers.
Immersion bottles must only be used in the immersion lane.  Once this lane is in use, other finswimmers must not enter it.
Apnea should only be practised a maximum of 4 times in a row.  All finswimmers must ensure that an adult is watching out for them.  Best to practise in pairs, taking turns with another finswimmer.
Parents are responsible for their children's safety during the session.  Weak swimmers to remain in the shallow end.


6. Developments: This year we have restricted new members to confident swimmers, which has enabled us to fill the gaps in the relay teams. All club members have continued to improve on personal best times, however we are still weak on starts and turns.  To develop these further, Christine will look into running a separate session with access to deep water and trampolines (plus a trampoline coach).
New, younger team members: Michelle has offered to help train at the Walthamstow Hall School pool, Sevenoaks on a Sunday afternoon.


7. Election of officers for 2008/2009
The following officers were duly elected: 

Honorary Chairperson - Adrian Knight
Honorary Treasurer & Membership Officer - Angela Darby
Honorary Secretary - Wendy  Hardman
Head Coach - Christine Turner
Publicity Officer - Janet Dillon
Recruitment/sponsorship officer - Sarah Fraser
Gala Managers - Martyn Turner & Adrian Knight

8. Club Membership and Fees for 2008/2009
It was agreed that members who live a considerable distance away should pay £30 pa membership with "pay-as-you-go" at a higher rate - ie £5 per person (adult and junior).

9. Club Achievements
See coach's report.

10. Future Events and Attendance
Gala: Entry price, to be paid in advance and agreed at £17.50 for visitors and  £12.50 per swimmer for KJFC members.  20 swimmers needed to break even.
Each swimmer to be awarded a certificate listing their times and race placing.
Younger juniors only to be awarded medals.  Trophy for team with highest overall points.
Sarah to write to Edenbridge companies asking for donations to the gala raffle.
International Events: Some members may want to consider the World Cup Championships next year in order to gain a world ranking. (See CMAS website.)
World Juniors events in Moscow on 15/7/2010 and Hungary in August 2011.
11. Immersion/Scuba Diving
A link with another club was suggested, e.g. Tunbridge Wells, in order to split costs.

12. Funding: Specific training funding being offered in Kent for new sessions aimed at teenagers.  In order to get funding may need to become a constituted South East Region of the BFA, which fits in with existing constitution.  Club volunteers needed to get to the funding to market, develop and extend the sport.


13. Promotional Material
Sarah will adapt the poster dates etc.

